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Communities of Interest: The communities of interest that are served by the program must include, but are not limited to, students, graduates, faculty, sponsor administration, employers, physicians, and the public. [Standard II.A. Program Goals and Outcomes]

Purpose of the Advisory Committee: The Advisory Committee must be designated and charged with the responsibility of meeting at least annually, to assist program and sponsor personnel in formulating and periodically revising appropriate goals and learning domains, monitoring needs and expectations, and ensuring program responsiveness to change. [Standard II.B. Appropriate of Goals and Learning Domains]

Note: The Advisory Committee meeting must be separate from a progress and promotions committee or a faculty committee meeting. 

	SPONSOR / INSTITUTION NAME:
	

	DATE & TIME:
	

	LOCATION OF MEETING:
	

	CHAIR OF THE ADVISORY COMMITTEE:

	

	

	Community of Interest 
	Name(s) – List all members. Multiple members may be listed in a single category.
	Present – Place an ‘x’ for each person present
	Organization

	Physician(s)
	
	
	

	Employer(s) of Graduates
	
	
	

	Hospital / Clinical Representative(s)
	
	
	

	Faculty
 
	
	
	

	Public Member(s)
	
	
	

	Sponsor Administration2
	
	
	

	Student(s) (current)
	
	
	

	Graduate(s)
	
	
	

	Program Director

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	
	Agenda Item
	Acted
	Discussion
	Action Required
	Lead
	Goal Date

	1. 
	Called to Order
At (time): 
By: 
	
	
	
	
	

	2. 
	Review and Approval of Meeting Minutes
	
	
	
	
	

	3. 
	Endorse the program’s minimum expectation 

[CAAHEP Standard II.C. Minimum Expectation]

· Review the language verbatim for the Minimum Expectation

“To prepare competent entry-level Lactation Consultants in the cognitive (knowledge), psychomotor (skills), and affective (behavior) learning domains.”

· Establish / review any additional program goals

	
	
	
	
	

	4. 
	Review records for the last graduating cohort
· Completed Competencies
· Total Hours of Direct Clinical Contact 
	
	
	
	
	

	5. 
	Review the program’s outcomes [CAAHEP Standard IV.B. Outcomes]
· Graduate Surveys

· Employer Surveys

· Resources Assessment Matrix

· Thresholds
	
	
	
	
	

	6. 
	Review the program’s assessment results 

[CAAHEP Standard III.D. Resource Assessment]
· Long-Range Planning

· Student

· Faculty

· Program

· Other
	
	
	
	
	


	7. 
	Review program changes (possible changes)

· Course changes
· Preceptor changes
· Clinical
· Curriculum content

· Curriculum sequencing
	
	
	
	
	

	8. 
	Review substantive change (possible changes)

[CAAHEP Standard V.E. Substantive Change]
· Relationship with the Institution
· Relationship with the Department

· Key Personnel [Program Director, Clinical Coordinator]
· Delivery of the program
	
	
	
	
	

	9. 
	Identified Strengths
	
	
	
	
	

	10. 
	Identified Weaknesses
	
	
	
	
	

	11. 
	Action Plan(s) for Improvement
	
	
	
	
	

	12. 
	Other Business
	
	
	
	
	

	13. 
	Next Meeting(s)
	
	
	
	
	

	14. 
	Adjourn
	
	
	
	
	


Minutes prepared by 













Date 




Minutes approved by 













Date 




� The best practice for the individual to hold the position of the Chair is that the chair is not the Program Director. The Advisory Committee is advising the program.


� There should be one voting member in this category. Additional faculty and sponsor administration should be ex-officio members.


� Should be ex officio, non-voting member; the advisory committee is advising the program.


� Additional program goals are not required by the CAAHEP Standards. If additional program goals are established, then the program must measure them.
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